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Procedures for the Pastoral Search Committee 

Step 1:  Initial Meeting of the Board 

- Prayer 

- Discuss the role and purpose of the Pastoral Search Committee 

- Selection of the Search Committee 

Step 2:  First meeting of the Search Committee 

- Prayer 

- Chairperson is selected 

- Communication point person is selected 

- Church self-study is initiated 

- Calendar & Timetable items 

Step 3:  Second meeting of the Search Committee 

- Discussion of church self-study 

- Establish a Pastoral Profile 

- Establish a Church Profile 

Step 4:  Compile a list of Candidates & list the Pastoral Position 

- Develop a list of possible candidates 

- Determine what platforms the position will be offered on 

- The following documents will be a part of the position offering 

o Church Profile 

o Pastoral Candidate Information Form / Questionnaire 

- List the position or send out the position offering initial documents to the possible 

candidates 

Step 5:  First level screening of candidates 

- Carefully read the materials and applications sent in by candidates 

- Review sermons on CD’s, podcasts, YouTube, Facebook, etc 

- If more than one candidate has applied, select top candidate, and proceed 

- Send acknowledgement, rejection, or consideration letter to each candidate 

- Contact references by phone, have questions prepared beforehand 

 



Step 6:  First Interview of candidate 

- Have the first interview with the candidate and spouse in an informal setting 

- Use the first interview question list as a starting point 

- If interview is done long distance, use ZOOM or video method with the entire board. 

- This is your time to get to know the “couple” 

Step 7:  Second Interview 

- This is a time of “transparency” between the church and candidate 

- Use the second interview questions as a guide to take the conversation deeper 

- Be prepared to answer tough questions from the candidate concerning the church, 

past pastors, and current condition 

- Review Ministerial Code of Ethics 

- Review Statement of Faith and Core Beliefs 

- Discuss salary and financial specifics 

Step 8:  Invite to Preach and Teach 

- Preach on a Sunday morning 

- Teach in an environment within a smaller group 

- Interact with the church body 

- If agreed upon and current candidate is not the right fit, select candidate #2 and 

restart at step #6 

Step 9:  Pastoral Search Committee Decision 

- Elders & Committee to make final decision to offer the position 

- Finalize Job Description  

- Present the decision to the candidate 

- Present the vote to the church membership 

Step 10: Last Items 

- Sign employment agreement 

- Matters of confidentiality are finished by terminating candidate files 

- Elders officially present new pastor to the church 
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CHURCH FOR ALL NATIONS  |  LEAD PASTOR PROFILE 

Position Description: 

The Lead Pastor of CFAN is responsible for the overall spiritual and executive leadership 

of CFAN’s congregation and staff, serving as a steward leader.  He shall faithfully pursue 

the fulfillment of CFAN’s vision, mission, alignment of CFAN’s values and the realization 

of its goals. 

Lead Pastor Qualifications: 

1. Spiritual leader who has a heart for worship, evangelism, teaching, discipleship and 

revival. 

2. Called and determined to see the establishment of God’s Kingdom in our church, 

community, in our country and in our world. 

3. A visionary leader of leaders and a builder of people who can employ and develop 

and release people in their areas of strength. 

4. Meet the scriptural prerequisites found in 1 Timothy 3:1-7, Titus 1, 1 Peter 5:2, and 

Matthew 28:19-20. 

5. Proven track record of Pastoral Leadership, preferably having served as the lead 

pastor or senior associate pastor of another assembly that was larger than 500 

people and/or leading a team of at least 15 people. 

Worship Style: 

1. The Lead Pastor does not necessarily have to possess musical skills or vocal ability, 

however, must be a fervent, Spirit-filled, charismatic worshipper who is supportive 

of contemporary and culturally relevant expressions of Biblical worship. 

2. Endorses the use of various worship teams within the church. 

3. Seeks to encourage the use of the manifestation gifts of the Holy Spirit within 

corporate worship in decency and order. 
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Pulpit Ministry and Communication Skills: 

1. Able to motivate our congregation to fulfill the eternal purposes of God and the 

vision of our church through the preaching of anointed, life applicable, and 

scripturally based sermons. 

2. Main speaker at services but willing to share the pulpit and provide opportunities for 

others to develop. 

3. Passionate about sharing and teaching ALL of God’s Word where services are live 

streamed and recorded for viewing. 

4. Able to develop and clearly communicate the vision and missional priorities of the 

church. 

5. Demonstrates effective communication and public relation skills. 

6. Demonstrates proficiency with conflict resolution and has strong people skills. 

Administrative and Leadership Skills: 

1. Able to develop a management leadership team to lead and execute CFAN’s 

activities, ensuring that all required skills are developed.  

2. Able to establish and promote teamwork and relationship as core values of staff and 

volunteers. 

3. Possess efficient time management skills required to accomplish objectives in a fast-

paced environment. 

Pastoral Care and Focus: 

1. Able to build, teach and develop a core group of leaders who would assist in 

meeting the needs of our people and extending God’s Kingdom. 

2. A visionary leader who is able to deploy people in their areas of strength and keep 

them accountable to the vision of CFAN. 

3. Champion and guard the spiritual and doctrinal values of CFAN. 

4. Ability to nurture strong relationships with CFAN leadership team members and 

together pursue a healthy, functioning team environment.  

Community Involvement, Evangelism and World Missions: 

1. Considers local and international missions and community outreach a priority and a 

core value of the local church. 

2. Encourages the church to be involved with community events that impact the lives 

of all people in the local communities that CFAN serves. 

3. Embraces cross-cultural ministry. 

4. Promotes and expands the work of world missions and the regular support of CFAN 

missionaries. 
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A Steward Leader: Christ centered pursuit of Kingdom Outcomes 

1. Understands that his life is not his own. 

2. Seek intimacy with God as his highest calling. 

3. Is secure in his identity in Jesus Christ. 

4. See those with whom he leads and serve as fellow pilgrims. 

5. Regard all resources as gifts from God. 

6. Recognize the spiritual battle he is in as he strives to lead as a faithful steward. 

7. Has learned that victory starts with surrender. 
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CHURCH FOR ALL NATIONS  |  CHURCH PROFILE & SUMMARY 

Our 7 Core Values: 

1. Jesus – Reconciliation to the Father (John 14:6). 

2. Bible – The foundation for all we do (2 Timothy 3:16-17). 

3. Prayer – Conversation with God (Ephesians 6:18). 

4. Worship – Our response to God (Psalm 150:6). 

5. Relationships – Love God, love others (Luke 10:27). 

6. Serving – Christ centered living (Galatians 5:13). 

7. Discipleship – Develop a spirit-filled life (Matthew 28:19-20). 
 
Our Mission Statement: 

CFAN exists to create healthy, active, and reproducing members of God’s Kingdom. 
 
 CFAN fulfills its mission when we:  

1) Exalt and bring glory to God. 

a. We celebrate God’s presence in worship. 

2) Equip believers. 

a. We are called to equip believers to do the work of the ministry. 

3) Extend the kingdom. 

a. We are commissioned to reach people of every tongue, nation, and 

kindred. 

4) Enlarge the body of Christ. 

a. We include believers in our fellowship through membership. 

5) Educate and make disciples. 

a. We seek to bring individuals to maturity through discipleship. 

Our Philosophy of Ministry: 

- Preaching a full gospel with focus on repentance (more than Jesus Loves You). 

a. Salvation = Christ’s Righteousness becomes yours. 

b. Lordship = Christ is the ruler of your life. 
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- Ministering the Spirit in Power and allowing Him to move with all the gifts of the Spirit 

encouraged in the body and exercised in decency and order. 

- Discipleship with Discipline, holding one another accountable to further the Kingdom. 

Statement of Faith:  

A link to our website :  https://cfan.church/about 

Community Context: 

- Metropolitan / Suburban Community of Parkland, WA 

- Population of Parkland 37,303 (2019) 

- Population of Tacoma 219,346 (2019) 

- Parkland is a college town, home of Pacific Lutheran University 

- 30 miles south of Seattle 

- The great Pacific Northwest is an outdoor wonderland displaying God’s amazing 

creation.  From the Pacific Ocean to the Cascade mountains to the desert terrain of 

Eastern Washington there is always something to see and enjoy.  If you are not an 

outdoor person the cities offer sports, dining, shopping, and other activities to relax 

and enjoy with the family.  Below is a link to a list of things to do in the area. 

https://postcardstoseattle.com/things-to-do-pacific-northwest/ 

 

Church History: 

Church For All Nations has a unique and rich heritage, with its roots in the Pentecostal Revival of 

the early 1900's. House meetings began in 1906 expanding in passing years to meeting at the Free 

Mission Hall.  The congregation of this early church was comprised mainly of Norwegian 

immigrants. 

The year 1926 saw more arrivals and the time came for the group to consider formal church 

membership. In September 1926, the group took the name The Scandinavian Mission and called 

their first pastor, Rev. Stolson. During the succeeding three years, The Scandinavian Mission 

continued to flourish, ministering to the community in their native Norwegian language. 

In March 1929, the congregation moved to the church building at the corner of 11th and "J". In 

1933 the church changed its name from The Scandinavian Mission to Bethel Pentecostal Assembly 

and began to minister to the English-speaking people of Tacoma in addition to its Scandinavian 

membership.  

In 1968, Bethel Pentecostal Assembly and Tacoma Gospel Assembly joined together with a resolve 

to build a new building. The congregation spent three years constructing the building near 38th St 

and I-5 themselves, going into little debt. The church adopted a new name, Bethel Christian 
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Assembly also known as the "Christ Is the Answer" church due to the large sign easily viewed from 

I-5. Our longest serving pastor, Pastor William Wolfson, became the senior pastor in March 1989.  

Steady growth resulted in the need for a larger facility. In November of 1999, the congregation 

moved into a brand-new facility on 112th Street. With the new location came a new name: Church 

For All Nations. 

We are a church that was born out of the fires of revival. There are enduring threads throughout 

our history of revival, missions, healing, worship and prayer. Strong Bible teaching has enabled 

personal growth through discipleship as well as training opportunities for the leaders needed in 

succeeding generations. The rich spiritual heritage of our body is one of faith, which works by love. 

It was the expressed desire of our forefathers that we would take the gospel beyond these four 

walls. For generations, prayers have gone up before the Lord asking that we might take this region 

for Him. Today, the people of Church For All Nations have continued to pick up that mantle. We 

are taking the gospel to the Pacific Northwest and to the nations. The Lord has done and is doing 

wonderful things and He is not finished yet! 

Church Composition: 

- Self-governing, elder led church affiliated with the Fellowship of Christian 

Assemblies (FCA). 

- 1,100 average weekly attendance (in person and on-line) 

- 149 official voting members 

- 7 elected elders 

a. Occupations:  Retired Boeing executive, Construction office manager, 

Wholesale lumber supplier, Remodel Contractor, Custom Home Builder, 

Business Administrator, Retired Pierce Transit Manager. 

- Church Staff Profile 

o Full-time Business Administrator 
o Full-time Office Administrator 
o Full-time IT and Tech 
o Part-time Executive Administrator 
o Part-time Receptionist 
o Part-time Bookkeeper 
o Part-time Office Support 
o Part-time Music Ministry 
o Part-time Nursery/Preschool Director 
o Part-time Elementary Director 
o Part-time Youth Director 
o Part-time Pantry Director and Part-Time Social Media 
o Part-time janitorial (2 people, does not equal a full-time position) 
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Overall Ministry Programs: 

- Sunday morning classes 8:30-9:30 (schedule varies) 

- Sunday morning intercessory prayer 8:00am – 9:00am 

- Sunday morning pre-service huddle & prayer 9:30am – 10:00am 

- Sunday Morning Service 10:00am – 12:00 noon 

a. Worship style: A balanced blend of contemporary and time-honored music 

with a focus on glorifying the name of Jesus and welcoming the Holy Spirit to 

move in our time together. 

b. Instrumentalists: Piano, acoustic guitar, electric guitar, bass guitar & drums. 

c. Preaching / teaching clearly from God’s Word for 40 to 50 minutes. 

d. Prayer & alter time with worship after the message to allow the Holy Spirit to 

move and work in people’s hearts. 

- Sunday Morning Children’s classes 10:00am – 11:30am 

a. K-5th grade combined class 30-50 in attendance 

b. Nursery- Pre School 20-30 in attendance.  

- Sunday Evening Worship Nights 6:00pm – 8:00pm (4 times a year average) 

- Mid-week Programs: 

a. Nations Youth (Junior & Senior High) Wednesday 7:00pm, 20-40 in 

attendance. 

- The Pantry 

a. Saturday perishable community food bank providing to the open public and 

21 local non-profit organizations. 

b. Tuesday – Thursday appointments 10am -3pm 

c. Friday appointments: 10am -Noon 

- Torchbearers Senior Ministry – Wednesdays 10:00am 

Church Facilities: 

- Currently a 77,000 square foot 2 story building 

- Future 13,000 square foot community center  

 

 

 



1 
 

Pastoral Candidate Information Form / Questionnaire 

Pastor’s name: ________________________________________________________________________ 

Mailing address: _______________________________________________________________________ 

Email address: ___________________________________ Phone #: ______________________________ 

 

Basic Biographical Information 

1. Date of Birth: _______________________ Place of Birth: ________________________________ 

 

2. Spouse’s Name: ________________________________ Years married: ____________________ 

 

3. Children ages & names: ___________________________________________________________ 

 

______________________________________________________________________________ 

 

4. Education: List school, certificate/degree and year obtained (college or higher) 

School Certificate / degree Date 

   

   

   

   

 

5. Are you bilingual? ___________.  If yes, which language(s)? ______________________________ 

Professional Experience 

6. Current job/ position held: ________________________________________________________ 

 

7. List ministry experience, giving length of service and position.  If part-time, indicate.  

 

Church / Organization Position Date of Service 
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8. Have you had any experience in pioneering new churches? _______. If so, explain: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

9. Have you had any experience in a building program? _______. If so, explain: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

10. Describe your present (or last) ministry.  What has gone well, what hasn’t? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

11. What specific non-ministry work / jobs has helped you prepare for your ministry? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

12. What cultures (rural/inner-city/suburb/black/white/etc.) do you work in best? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

13. How familiar are you with the West Coast mentality / culture? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Personal Information 

14. What hobbies or interests do you enjoy? 

______________________________________________________________________________

______________________________________________________________________________ 

 

15. What forms of exercise and recreation do you enjoy? 

______________________________________________________________________________

______________________________________________________________________________ 

 

16. Describe the overall emotional health & well-being of your marriage and family. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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17. What activities, hobbies, or recreation do you enjoy with your wife? 

______________________________________________________________________________

______________________________________________________________________________ 

 

18. Briefly describe your physical health history as it relates to your ministry. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

19. List three stress relievers you use regularly in your life. 

a. ______________________________________ 

b. ______________________________________ 

c. ______________________________________ 

 

20. What type of movies / entertainment are you comfortable watching? 

______________________________________________________________________________

______________________________________________________________________________ 

 

21. What is your position on alcohol consumption? 

______________________________________________________________________________

______________________________________________________________________________ 

 

22. What type of music do you enjoy? 

______________________________________________________________________________

______________________________________________________________________________ 

 

23. What are your greatest sources of irritation? 

______________________________________________________________________________

______________________________________________________________________________ 

 

24. What character traits do you admire most in others? 

______________________________________________________________________________

______________________________________________________________________________ 

 

25. What do you feel is your greatest personal strength? 

______________________________________________________________________________

______________________________________________________________________________ 

 

26. What do you feel is your greatest personal weakness? 

______________________________________________________________________________

______________________________________________________________________________ 
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27. How would you best classify or describe your personality type? 

______________________________________________________________________________

______________________________________________________________________________ 

Spiritual Life 

28. When did you put your faith in Jesus Christ?  Can you describe your conversion experience? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

29. When were you filled with the Holy Spirit?  Can you describe that event / experience? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

30. How has the baptism in the Holy Spirit influenced your spiritual life and ministry? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

31. When did you receive “the call” to go into the ministry? 

______________________________________________________________________________

______________________________________________________________________________ 

 

32. Who would you consider to be a hero of the faith to you and why? 

______________________________________________________________________________

______________________________________________________________________________ 

 

33. List two or three people who have had a significant spiritual influence on your life and explain 

how each person impacted you. 

a.______________________________________________________________________

_______________________________________________________________________ 

b. ______________________________________________________________________ 

________________________________________________________________________ 

c.______________________________________________________________________

_______________________________________________________________________ 
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34. Which 3 books (besides the Bible) have most impacted your spiritual walk and life? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

35. What is your greatest spiritual discipline? 

______________________________________________________________________________

______________________________________________________________________________ 

 

36. What is your weakest spiritual discipline? 

______________________________________________________________________________

______________________________________________________________________________ 

 

37. What does your daily devotional life look like? 

______________________________________________________________________________

______________________________________________________________________________ 

 

38. Do you desire to further your pastoral education? 

______________________________________________________________________________

______________________________________________________________________________ 

 

39. Is speaking in tongues a regular part of your devotional life? _________. Why is it important? 

______________________________________________________________________________

______________________________________________________________________________ 

 

40. In a few words describe your preferences relating to worship. 

______________________________________________________________________________

______________________________________________________________________________ 

 

41. Describe some ways in which you reach out to unsaved people. 

______________________________________________________________________________

______________________________________________________________________________ 

 

42. How does God speak to you? 

______________________________________________________________________________

______________________________________________________________________________ 

 

43. How does your life and testimony line up with 1 Timothy 3: 1-7? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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44. Regarding sin, what is your weak spot? 

______________________________________________________________________________

______________________________________________________________________________ 

 

45. How do you take on the role of spiritual leader in your family? 

a. With your wife?___________________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

b. With your children? _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

 

46. Who is your accountability partner?__________________________For how long?___________ 

 

47. Who do you call when you are needing spiritual advice / guidance? 

______________________________________________________________________________

______________________________________________________________________________ 

 

48. In what areas have you experienced spiritual growth in the last few years? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Focus of your Ministry 

49. How would you best sum up your philosophy of ministry? 

______________________________________________________________________________

______________________________________________________________________________ 

 

50. What is your spiritual / Holy Spirit gifting? 

______________________________________________________________________________

______________________________________________________________________________ 

 

51. What is your natural gifting / ability? 

______________________________________________________________________________

______________________________________________________________________________ 

 

52. Are you open to sharing the preaching on a Sunday morning? 

______________________________________________________________________________

______________________________________________________________________________ 

53. What are your ministry dreams / aspirations? 

______________________________________________________________________________

______________________________________________________________________________ 
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54. How long would you ideally like to function in your next ministry (head pastor) position? 

______________________________________________________________________________

______________________________________________________________________________ 

 

55. What is your primary task as a Lead / Senior Pastor? 

______________________________________________________________________________

______________________________________________________________________________ 

 

56. Appraise yourself in the following functions of ministry. 

 

a. Preaching: (How do you feel about its importance in relationship to your ministry?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

b. Teaching: (What methods do you use? What age group are you best with?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

c. Evangelism: (What place does it have in your ministry?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

d. Visitation: (How important do you feel it is in relation to your ministry?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

e. Discipleship: (Who do you feel called to disciple as you are in your pastoral role?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

f. Counseling: (Evaluate your abilities) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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g. Administration: (List types of administration in which you have been involved. Evaluate 

your abilities.) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

h. Visionary: (How to you provide vision and direction?) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

57. Rank these eight functions of ministry in the order of where you feel most competent. 

(#1 = most competent, #8 = least competent) 

 

Prioritization of Competency    Time Allotment 

1. _______________________________________________________________hrs. per week 

2. _______________________________________________________________hrs. per week 

3. _______________________________________________________________hrs. per week 

4. _______________________________________________________________hrs. per week 

5. _______________________________________________________________hrs. per week 

6. _______________________________________________________________hrs. per week 

7. _______________________________________________________________hrs. per week 

8. _______________________________________________________________hrs. per week 

 

58. What area of ministry do you enjoy most? 

______________________________________________________________________________ 

 

59. What area of ministry do you enjoy least? 

______________________________________________________________________________ 

 

60. If you could pastor the “ideal” church, what would it look like? (size, style, worship, leadership) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

61. List three things which indicate your greatest satisfaction in your present ministry. 

a. ________________________________________________________________________ 

b. ________________________________________________________________________ 

c. ________________________________________________________________________ 
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62. List three things which indicate your greatest disappointment in your present ministry. 

a. ________________________________________________________________________ 

b. ________________________________________________________________________ 

c. ________________________________________________________________________ 

 

63. Which of the five ministry gifts described in Ephesians 4:11 best reflect your ministry style and 

giftedness? 

____Apostle   ____Prophet   ____Evangelist   ____ Pastor   ____Teacher 

Please describe. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

64. Which word best describes your typical preaching style? 

 

____Expository   ____Teaching   ____Evangelistic   ____Topical   ____Revivalist 

 

Please describe. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

65. Which words best describe your pastoral ministry? 

 

____Encouraging   ____Challenging   ____Enabling             ____Correcting         ____Inspiring 

____Motivating     ____Relevant         ____Faith Building    ____Social Justice    ____ Pastoral 

____Charismatic    ____Teaching        ____Evangelistic        ____ Prophetic         ____Serving 

____Discipleship    ____Compassion  ____Experience         ____Faith                   ____Vision 

____Entertaining    ____Funny            ____Confronting        ____Safe                    ____Sincere 

____Authentic        ____Listener         ____Watchman 

 

66. Describe your normal method (process) for sermon preparation. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

67. From the following list, which items would become a source of emotional or spiritual difficulty 

to you personally? 

____Meeting people’s expectations                                    ____Personal criticism 
____Balancing ministry & family life               ____Need for affirmation 
____Financial pressure                                                           ____Working with volunteers 
____Church conflict                                                                ____Community Involvement 
____Sexual Temptation                                                          ____Pressure from outside authorities 
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Leadership  

68. How would you describe your leadership style? 

______________________________________________________________________________

______________________________________________________________________________ 

 

69. What range of words and phrases do others use when describing your leadership? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

70. Describe your expectations and philosophy of team relationships within a multiple staff setting.  

Identify whether your perspective is from that of the senior pastor or one of the team members. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

71. How do you handle a staff member who is trying to undermine your authority? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

72. Briefly discuss your style of management with staff, teams, and laity (volunteers). 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

73. What is your view of delegation of responsibility within a staff? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

74. Discuss your views on church government i.e. – constitution & by-laws, congregational voting, 

deacons, and eldership. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

75. How would you build loving, respectful relationships between staff members? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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76. How open are you to creative and innovative approaches, when they are not your ideas? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

77. Do you like change? 

______________________________________________________________________________

______________________________________________________________________________ 

 

78. Are you willing / open to function in certain roles (gap filler) until a gifted person is raised up or 

hired? 

______________________________________________________________________________

______________________________________________________________________________ 

 

79. How receptive are you to the eldership giving instruction / direction that is contrary to your 

desires, direction, and vision? How would you handle that scenario? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

80. How would you respond to a parishioner who brings criticism to you about a fellow staff 

member? 

______________________________________________________________________________

______________________________________________________________________________ 

 

81. Discuss your views on budget development? (Faith vs. Reality) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

82. Discuss your process / methods of recruitment. (volunteers & staff) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

83. What are your views of church discipline in cases of blatant, unrepentant sin? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

84. What do you see the role of the council of elders to be? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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85. CFAN is an elder led church body, if you are one of several elders, how does this provide 

protection for you and the church body? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Theology / Doctrine / Discipleship 

 

86. How successful are you at training others to function in ministry and becoming leaders? 

______________________________________________________________________________

______________________________________________________________________________ 

 

87. How important is discipleship to healthy evangelism (missional)? 

______________________________________________________________________________

______________________________________________________________________________ 

 

88. Share your insights and the importance regarding the Baptism of the Holy Spirit? Should it be 

talked about in the pulpit?  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

89. Should all the gifts of the Holy Spirit be encouraged in the Sunday service? 

______________________________________________________________________________

______________________________________________________________________________ 

 

90. If not, when…where…and how will they be encouraged? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

91. How will believers be trained and discipled in the spiritual gifts?  Is it really necessary? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

92. Discuss your view of Scripture. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

 

 



13 
 

93. Discuss your views on politics from the pulpit. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

94. Discuss your views on Critical Theory within the evangelical church. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

95. Discuss your views on gender & sexuality.  How should these topics be addressed in the church? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

96.  What are your views on divorce and remarriage? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

97. What pastors / theologians do you most admire? 

______________________________________________________________________________

______________________________________________________________________________ 

 

98.  Discuss your views on the role of women in the church. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

References & links to preaching or teaching videos or social media 

List names, phone number and e-mail address of at least three individuals.  Include a co-worker, 

superior and church member, if possible. 

1. ______________________________________________________________________________

______________________________________________________________________________ 

2. ______________________________________________________________________________

______________________________________________________________________________ 

3. ______________________________________________________________________________

______________________________________________________________________________ 

Please enclose a recent photo of yourself (and family too, if possible) 

Signature: _________________________________________________ Date:______________________ 

 



 

 

MINISTERIAL CODE OF ETHICS 

 

PERSONAL STANDARD 

 
1 The minister should be ever conscious of their high and sacred calling.  (2 Timothy 4:1-5) 

2 The minister should give diligent attention to the personal practice of biblical 
disciplines (1Timothy 6:11-12), and to the personal development of the fruit of the 
Spirit.  (Gal 5:22-23) 

3 The minister should give adequate time to develop and maintain a spiritual 
readiness for faithfully discharging their ministerial responsibilities. (2 Timothy 2:15) 

4 The minister should be diligent in prayer and in the reading of the Scriptures, and in 
personal development that would enhance effectiveness in ministry. 

5 The minister should fulfill their ministerial duties using their God-given abilities and 
skills. (1Timothy 4:12-16) 

6 The minister should maintain a high moral standard in both speech and conduct.  
(1Timothy 6:1-10) 

7 The minister should strive to ever be commendable in manners and modest in 
appearance. (1Timothy 3:1-7; 4:12) 

8 The minister should always conduct financial and business transactions in a manner 

that is above reproach. 

9 The minister should strive to give leadership in discipline and conduct in their home 
and manage their family with consistency.  (1Timothy 3:8-13) 

10 The minister should adequately care for their own physical, emotional and psychological 
well-being. 

 
PARTNERSHIP STANDARD 
 
1 The minister is a representative of The Fellowship of Christian Assemblies and should 

seek to reflect and enhance its good reputation at all times. 

2 The minister should seek to enhance, and not disparage, the work of both their 
predecessor and successor. 

3 The minister should steadfastly keep guard over their congregation and refrain from 

giving ministry privileges to any questionable persons. 

4 The minister should seek to be engaged in community activities that serve to 
enhance their good testimony and not interfere with other essential ministerial 



 

duties. (Acts 6:1-4) 

5 The minister should refrain from any form of interference in the affairs of another 
assembly. 

6 The minister should actively engage in methods of evangelism and outreach that would 
honor the Lord and the core values of The Fellowship of Christian Assemblies also 
respecting the ministry of neighboring churches. 

 

PASTORAL STANDARD 

 
1 The minister should accept their calling as a sacred obligation and faithfully perform 

those duties. 

2 The minister should recognize their responsibility as a spiritual shepherd to all 

their flock and to those who have no shepherd. (1 Peter 5:1-4) 

3 The minister should regard service and ministry as primary and remuneration and 
rewards as secondary. 

4 The minister should never violate the confidence of those who seek help, except 
where disclosure is mandated by law. 

5 The minister should seek to guard their church’s good reputation in the community and its 
testimony   to   unbelievers. 

6 The minister should take a leading interest in the local church property, seeing 

that it is kept in proper repair without creating burdensome financial obligations. 

7 The minister should see that true and accurate church records are kept at all times. 

8 The minister should be actively involved in mission activities, locally, nationally and 
internationally. 
(Acts 1:8) 

 
I, hereby, have read, and abide by, the standards outlined in this document: 

 
 
 
   

Signature Date 
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S T A T E M E N T  O F  F A I T H   

 

H O L Y  B I B L E   

The Holy Bible, and only the Bible, is the authoritative Word of God. It alone is the 
final authority in determining all doctrinal truths. In its original writing, it is 

inspired, infallible and inerrant (II Timothy 3:16; II Peter 1:20-21; Proverbs 30:5; 
Romans 16:25-26).  

T R I N I T Y   

There is one God, eternally existent in three persons: Father, Son and Holy Spirit. 
These three are coequal and coeternal (I John 5:7; Genesis 1:26; Matthew 3:16 -17, 

28:19; Luke 1:35; Isaiah 9:6; Hebrews 3:7-11).  

J E S U S  C H R I S T   

Jesus Christ is God the Son, the second person of the Trinity. On earth, Jesus was 
100% God and 100% man. He is the only man ever to have lived a sinless life. He was 

born of a virgin, lived a sinless life, performed miracles, died on the cross for 
mankind and thus, atoned for our sins through the shedding of His blood. He rose 
from the dead on the third day according to the Scriptures, ascended to the right 

hand of the Father, and will return again in power and glory. (John 1:1,14, 20:28; I 
Timothy 3:16; Isaiah 9:6; Philippians 2:5-6; I Timothy 2:5).  

V I R G I N  B I R T H   

Jesus Christ was conceived by God the Father, through the Holy Spirit (the third 
person of the Trinity) in the virgin Mary’s womb; therefore, He is the Son of God 

(Matthew 1:18, 25; Luke 1:35; Isaiah 7:14; Luke 1:27-35).  

R E D E M P T I O N   
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Man was created good and upright, but by voluntary transgression he fell; his only 
hope of redemption is in Jesus Christ, the Son of God (Genesis 1:26-31, 3:1-7; 

Romans 5:12-21).  

R E G E N E R A T I O N  

For anyone to know God, regeneration by the Holy Spirit is absolutely essential 
(John 6:44, 65; Matthew 19:28; Titus 3:5).   

S A L V A T I O N  

We are saved by grace through faith in Jesus Christ: His death, burial, and 
resurrection. Salvation is a gift from God, not a result of our good works or of any 

human efforts (Ephesians 2:8-9; Galatians 2:16, 3:8; Titus 3:5; Romans 10:9-10; Acts 
16:31; Hebrews 9:22).  

R E P E N T A N C E  

Repentance is the commitment to turn away from sin in every area of our lives and 
to follow Christ, which allows us to receive His redemption and to be regenerated by 

the Holy Spirit. Thus, through repentance we receive forgiveness of sins and 
appropriate salvation (Acts 2:21, 3:19; I John 1:9).   

S A N C T I F I C A T I O N  

Sanctification is the ongoing process of yielding to God’s Word and His Spirit in 
order to complete the development of Christ’s character in us. It is through the 

present ministry of the Holy Spirit and the Word of God that the Christian is enabled 
to live a Godly life (I Thessalonians 4:3, 5:23; II Corinthians 3:18, 6:14-18, II 

Thessalonians 2:1-3, Romans 8:29, 12:1-2, Hebrews 2:11).  

J E S U S ’  B L O O D  

The Blood that Jesus Christ shed on the Cross of Calvary was sinless and is 100% 
sufficient to cleanse mankind of all sin. Jesus allowed Himself to be punished for 

both our sinfulness and our sins, enabling all those who believe to be free from the 
penalty of sin, which is death (I John 1:7; Revelation 1:5, 5:9; Colossians 1:20; 

Romans 3:10-12, 23, 5:9; John 1:29).  

J E S U S  C H R I S T  I N D W E L L S  A L L  B E L I E V E R S  

Christians are people who have invited the Lord Jesus Christ to come and live inside 
them by His Holy Spirit. They relinquish the authority of their lives over to him thus 

making Jesus the Lord of their life as well as Savior. They put their trust in what 
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Jesus accomplished for them when He died, was buried, and rose again from the 
dead (John 1:12; John 14:17, 23; John 15:4; Romans 8:11; Revelation 3:20).  

B A P T I S M  I N  T H E  H O L Y  S P I R I T  

Given at Pentecost, it is the promise of the Father, sent by Jesus after His Ascension, 
to empower the church to preach the Gospel throughout the whole earth (Joel 2:28 -

29; Matthew 3:11; Mark 16:17; Acts 1:5,2:1-4, 17, 38-39, 8:14-17, 10:38, 44-47, 
11:15-17, 19:1-6).  

T H E  G I F T S  O F  T H E  H O L Y  S P I R I T  

The Holy Spirit is manifested through a variety of spiritual gifts to build and sanctify 
the church, demonstrate the validity of the resurrection, and confirm the power of 

the Gospel. The Bible’s lists of these gifts are not necessarily exhausti ve and the gifts 
may occur in various combinations. All believers are commanded to earnestly desire 

the manifestation of the gifts in their lives. These gifts always operate in harmony 
with the Scriptures and should never be used in violation of Biblical parameters. 

(Hebrews 2:4; Romans 1:11, 12 :4-8; Ephesians 4:16; I Timothy 4:14; II Timothy 1:6-
7; I Corinthians 12:1-31, 14:1-40; I Peter 4:10).  

T H E  C H U R C H  

The church is the Body of Christ, the habitation of God through the Spirit, with divine 
appointments for the fulfillment of Jesus’ Great Commission. Every person who is 

born of the Spirit is an integral part of the church as a member of the body of 
believers. There is a spiritual unity of all believers in our Lord Jesus Christ. 

(Ephesians 1:22, 2:19-22; Hebrews 12:23; John 17:11, 20-23).  

S A C R A M E N T S  

Water Baptism: Following faith in the Lord Jesus Christ, the new convert is 
commanded by the Word of God to be baptized in water in the Name of the Father 
and of the Son and of the Holy Spirit (Matthew 28:19; Acts 2:38; Mark 16:16; Acts 

8:12, 36-38; 10:47-48).  

The Lord’s Supper: A unique time of communion in the presence of God when the 
elements of bread and grape juice (the Body and Blood of the Lord Jesus Christ) are 

taken in remembrance of Jesus’ sacrifice on the Cross (Matthew 26:26-29; I 
Corinthians 10:16, 11:23-25).  

Marriage: We believe marriage is defined in the Bible as a covenant, a sacred bond 
between one man and one woman, instituted by and publicly entered into before God 

(Matthew 19:4-6).  
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S A N C T I T Y  O F  L I F E  

Human life at all stages and ages is sacred. We are created in the image of our 
Creator and every life is valuable. We believe this value should be expressed and 

exhibited for all people. (Genesis 1:26-27; Genesis 2:7; Acts 17:25). 

H E A L I N G  O F  T H E  S I C K  

Healing of the sick is illustrated in the life and ministry of Jesus, and included in the 
commission of Jesus to His disciples. It is given as a sign, which is to follow believers. 

It is also a part of Jesus’ work on the Cross and one of the gifts of the Spirit. (Psalm 
103:2-3; Isaiah 53:5; Matthew 8:16-17; Mark 16:17-18; Acts 8:6-7; James 5:14-16; I 

Corinthians 12:9, 28; Romans 11:29).  

G O D ’ S  W I L L  F O R  P R O V I S I O N  

It is the Father’s will for believers to become whole, healthy and successful  in all 
areas of life. Because of the fall, many may not receive the full benefits of God’s will 
while on Earth. That fact, though, should never prevent all believers from seeking 

the full benefits of Christ’s provision in order to better serve others.   

Spiritual: (John 3:3-11; II Corinthians 5:17-21; Romans 10:9-10)  

Mental and Emotional: (II Timothy 1:7, 2:11; Philippians 4:7-8;  Romans 12:2; Isaiah 
26:3)  

Physical: (Isaiah 53:4,5; Matthew 8:17; I Peter 2:24)  

Financial: (Joshua 1:8; Malachi 3:10-11; Luke 6:38; II Corinthians 9:6-10; 
Deuteronomy 28:1-14; Psalm 34:10, 84:11; Philippians 4:19) 

R E S U R R E C T I O N  

Jesus Christ was physically resurrected from the dead in a glorified body three days 
after His death on the Cross. In addition, both the saved and the lost will be 

resurrected; they that are saved to the resurrection of life and they that are lost to 
the resurrection of eternal damnation (Luke 24:16, 36, 39; John 2:19-21, 20:26-28, 

21:4; Acts 24:15; I Corinthians 15:42, 44; Philippians 1:21-23, 3:21).  

H E A V E N  

Heaven is the eternal dwelling place for all believers in the Gospel of Jesus Christ 
(Matthew 5:3, 12, 20, 6:20, 19:21, 25:34; John 17:24; II Corinthians 5:1; Hebrews 

11:16; I Peter 1:4).  
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H E L L   

After living one life on earth, the unbelievers will be judged by God and sent to Hell 
where they will be eternally tormented with the Devil and the Fallen Angels 

(Matthew 25:41; Mark 9:43-48; Hebrews 9:27; Revelation 14:9-11, 20:12-15, 21:8).  

S E C O N D  C O M I N G  

Jesus Christ will physically and visibly return to earth for the second time to 
establish His Kingdom. This will occur at a date undisclosed by the Scriptures 

(Matthew 24:30, 26:63-64; Acts 1:9-11; I Thessalonians 4:15-17; II Thessalonians 
1:7-8; Revelation 1:7). 

 



 

 

Pastoral Candidate Search Process Summary Sheet 

Name of Candidate:_____________________________________________ 

Date process began: ____________________________________________ 

Date process ended / finalized: ___________________________________ 

 

1. Pastor’s Information Form Received  _____ 

2. Initial acknowledgement letter sent  _____ 

3. First Elimination decision  _____ 

4. If definite “no”, send rejection letter  _____ 

5. Telephone references completed  _____ 

6. Past Sermon evaluation completed  _____ 

7. Social Media review completed  _____ 

8. Second elimination decision  _____ 

9. If definite “no”, send verification letter  _____ 

10. Schedule personal interview  _____ 

11. Decision based on personal interview  _____ 

12. Notification of decision sent  _____ 

13. Schedule second personal interview  _____ 

14. Notification of decision sent  _____ 

15. Speaking & Teaching at CFAN completed ______ 

16. Voting of Elders for approval ________ 

17. Signing or approval of job description & contract ________ 

18. Voting per Bi-laws _______ 

 

 

(Staple this form to the inside of each candidate’s file folder) 



 
 

 
 

The following are questions that the committee may want to ask during the first interview: 
 

1. Please tell us about the home in which you grew up. What are some of the 

memories of your parents and peers that significantly shaped your attitudes 

toward God, toward work, and toward the values you presently hold? 

2. When did you first feel God's call on your life? How did you decide to enter ministry? 

3. Can you identify the ministers, teachers, and authors who have significantly 

influenced your beliefs and behaviour about ministry? What impact has each of 

them had on your thinking or methods of ministry? 

4. How has your own faith and your theological views changed since you entered 

into college? Since you entered ministry? 

5. As you look back over your life, where do you see yourself making critical choices? 

6. How do you go about managing: 

• Time 

• Stress 

• Conflict 

7. How do you maintain your own spiritual, emotional, and physical health? 

8. What do you regard as your "growing edges”? 

9. What special needs do you have? 

10. Do you have any significant weaknesses you would like to share with us? 

11. What are your hobbies or recreational interests? 

12. What have you found to be challenging, exciting in your current place of ministry? 

13. What are some of the common themes of your sermons? 

14. What innovative things have you been a part of in your previous place of ministry? 

15. What are some things you like, and dislike about ministry? 

16. Why are you moving, or considering this change in a place of ministry? 

17. What continuing education have you participated in? 

18. What are your plans for continuing education? 

19. What issues do you see as the most important ones facing our denomination right now? 



20. Do you differ from the denominations' position on any theological issues? 

21. What has been your involvement in district level ministry? 

22. How do you feel you work with church staff? 

23. What are your policies on whom you marry and whom you baptize? 

24. What are your views on:  

25. What are your expectations of us? 

26. In every congregation and often on every board, there is a strong-minded person 

with definite ideas about how to do things. How do you handle such a person? 

27. What do you believe is the healthiest relationship between a pastor, the 

board and congregation? 

28. What role does your family play in your practice of ministry? 
 

Spouse: 

 

29. Tell us about your children. Where are they in their faith pilgrimage? 

30. What is your attitude toward your spouse's vocation? 

31. In what ways would you like to be involved in ministry? 

32. What are your concerns about a possible move? 

33. Are there things about our church, or community that would cause you 

apprehension if you were called to come here? 
 



 

 
 

 

 

 
 

The following are questions that the committee may want to ask during the second interview: 
 

1. Please tell us about the ministry you are in right now. 

2. As you look back, what has happened that you feel best about? 

3. What in your present situation is disappointing to you? 

4. If you were to stay there another five years, what would you like to see happen? 

5. How would you describe your style of leadership? 

6. What in the ministry do you consider to be your specialty? 

7. Describe the process you go through when you are preparing a sermon? 

8. What is your preferred practice with regard to pastoral visitation? 

• What is your objective? 

• What do you do? 

• What makes you decide to make a call? 

9. What emphasis do you place on pastoral counselling? 

10. How do you understand the role of the minister in church administration? 

11. What approaches to a congregational stewardship do you prefer? 

12. How do you prefer to work with the deacon's board? 

13. How would you involve the church board members to address or help in the 

needs of the church? 

14. What title do you prefer? 

15. What feelings, needs or expectations do you have about paid staff? 

16. How do you determine which tasks you must do and prioritize them? 

17. How much personal involvement do you want in the community? 

18. What opportunities do you see at our church and how do they fit with your interests 

and gifts? 

19. From what you have seen about our church, is there anything that seems 



particularly challenging? 

20. If you were to become the pastor of this church, what are some of the things you 

would try to do during the first year here? 

21. What role does your family play in your practice of ministry? 

22. What was the most difficult situation that you have encountered in your ministry? How 

did you handle it and how did it affect you? 
 



 

 

 

 
 

 
 

The following are questions that a candidate may wish to ask of you; questions that you may wish 

to ask yourselves as a committee. 
 

1. What has been the most significant event in the life of this congregation since you have 

been a member? 

2. Aside from the upheaval of looking for a new pastor, what has been the most upsetting 

event in the life of this church? 

3. In your opinion, what areas of concern need to be addressed by this congregation? 

Note: When speaking of and assessing previous ministers and ministries we are not talking 

about personality traits but ministerial skills. First hand information only, we want personal 

observations from the committee members, not second or third hand information. 

4. What are some of the things your former pastor do particularity well? 

5. What were the circumstances surrounding your former pastor's departure? 

6. In what areas did you wish your former pastor had more expertise? 

7. How does the church feel about the loss of its previous minister? 

8. What do you expect to happen with a new minister that's not happening now? 

9. What, if any, changes in ministry style are you looking for? 

10. Does the congregation want something different in worship and sermon styles than it has 

presently been receiving? 

11. What are your expectations of your minister? 

12. Has the pastor's family traditionally taken an active role in this church? 

13. Tell me about the governing board; background, occupation, what kinds of jobs and 

responsibilities do they hold? 

14. How long does the average board meeting last? 

15. What organizations in the congregation are the most active or successful? 

16. Beyond calling a pastor and its related concerns, what is the highest congregational priority 

for the next twelve months? 

17. What are the goals of this church for the next five to ten years? 

18. What goals have you established for church growth? What methods can be used to 

achieve those goals? 

19. What plans have you made for the expansion of staff or church multiplication? 



20. How stable is this congregation financially? 

21. What do you feel good about as a church? What excites you? 

22. Is there a lay visitation outreach in this church? 

23. Do you depend on lay assistance in visitation? 

24. What would you say are the strengths and weaknesses of this church? 

25. What do you see as being the solution of the weaknesses? Primarily, whose role is it to 

address these weaknesses? 

26. How is the leadership responsibility shared? 

27. How do you see this church functioning as the "Body of Christ”? 

28. Are the church leaders, deacons, elders faithful tithers? 

29. Do the deacons/board members/elders attend both services on Sunday and the mid-

week service faithfully? 

30. Describe the last incident where unity in the church or board was broken and how it was 

restored? 

31. What is the relationship of your church to the community and to other congregations 

in the community? 

32. How often are special services scheduled? 

33. How often are guest speakers used? 

34. What are the church policies on; weddings, funerals, showers, etc. 

35. Who does the staff answer to: the board or the senior pastor? 

36. What is the method of hiring/firing staff members? 

37. What is the church's attitude towards:  Alcohol, tobacco, divorce & remarriage? 

38. Is this a missions minded church? How much was given to missions last year? What 

percentage of the total budget was towards overseas missions? 

39. How do the people feel about the length of the pastoral stay? Does the church expect a 

specific time commitment from its pastor? 

40. How is study leave arranged? 

41. What formal and informal methods of support have you used in the past to help your pastor 

become a better minister? 

42. Pastor's day off, what are the church's expectations? 

43. How is the pastor's compensation package determined? How frequently? By whom? 

What factors are used in determining that package? 

44. How should the pastor spend his/her time? How much prayer time for his/her 

congregation? Personal study? Sermon preparation? Administration? Individual and 

family counseling? Visiting with the family? When the hours run out, what happens with what 

is undone? 

45. What is a normal work week? 

46. What involvement does the church expect from the pastor's wife? 

47. Why am  I of  particular  interest  to  you? 

48. Where are you now in the process of searching for a new pastor? 



 



 



 
 

 
 

This Sermon Evaluation Form was copied by permission from Virkler’s26 book. Using the 
following scale, compare the candidate’s sermon with the average sermon you are used to 
hearing in a local church (not on television). 

 

5 = excellent │ 4 = above average │ 3 = average │ 2 = below average │ 1 = seriously deficient  

1. Introduction: captured 
the rest of the sermon. 

my attention and interest. Made me want to hear 
 

5 
 

4 
 

3 
 

2 
 

1 

2. Use of Scripture: used Scripture to make, clarify, and illuminate points. 
Seemed to be used in context. 

 

5 4 3 2 1 

3. Logical continuity: 
another. 

points of the sermon logically built on and followed by 
 

5 
 

4 
 

3 
 

2 
 

1 

4. Clarity: the points of the sermon were clear. 5 4 3 2 1 

5. Relevance: the sermon topic was developed in a way that made me see the 
relevance of myself today. 

 

5 4 3 2 1 

6. Use of humor: 
the sermon. 

humor, if used, was appropriate to the setting and points of 
 

5 
 

4 
 

3 
 

2 
 

1 

7. Use of self-disclosure: if speaker used himself as an illustration, it helped the 
sermon be more meaningful. 

 

5 4 3 2 1 

8. Use of vocal inflection: added appropriate emphasis and interest to the 
sermon. Did not scream or scold audience. 

 

5 4 3 2 1 

9. Use of illustrations: were used to clarify or deepen the impact of a point but 
not to prove points. 

 

5 4 3 2 1 

10. Interest level: I wanted to hear more sermons from this pastor. 5 4 3 2 1 

 

Total Score:  
  

 

Compute Average (Total divided by 10):  
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CHURCH FOR ALL NATIONS  |  LEAD PASTOR JOB DESCRIPTION 

Accountable To: 

 The official membership of Church for All Nations as represented by the elected elders. 

Qualifications: 

 1 Peter 5:2, Matthew 28:19-20, 1 Timothy 3:1-7 

Expectations: 

 Personal: 

- Blameless and above reproach within the church and community. 

- Dignified and respectful of others. 

- Not given to a double tongue or a double standard. 

- Not given to substance abuse (zero tolerance). 

Family Life: 

- Must display evidence of a well-adjusted, spiritually mature and growing 

relationship within the members of his family. 

- Must be a good manager of his household. 

- Must display signs of spiritual leadership and mentorship in his home. 

Interpersonal Relationships: 

- Able to get along with others without strife or difficulty. 

- Respected by both Christians and non-Christians. 

- Demonstrates wisdom and sound decision making. 

Educational Disciplines: 

- Has been ordained. 

- Is a life-long learner. 

- Participates regularly in Spiritual learning communities. 

Spiritual Disciplines: 
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- Prays and fasts regularly. 

- Studies the Word of God. 

- Regularly engages in the work of evangelism and missions. 

- Tithes according to the Biblical model. 

Spirituality and Maturity: 

- Baptized in the Holy Spirit. 

- Demonstrates experience in spiritual leadership. 

- Demonstrates consistency in his walk with Christ. 

- Demonstrates a strong knowledge of God’s Word and its application to 

personal living. 

- Demonstrates an understanding of current issues that deceive and divide the 

church away from a Biblical worldview; and the ability to expose the error or 

deception. 

- Uses his spiritual giftings to encourage the church. 

Missional Priorities: 

 In Relation to the Church: 

- To read, pray, teach, preach, witness, counsel, clearly communicate the 

church’s vision, and mobilize the missional priorities of our congregation. 

- To remain current in “church-health” related literature. 

- To oversee the planning and implementation of all church ministry programs. 

- To make a conscious effort to meet new visitors. 

- To keep the lines of communication, open between the pastoral staff, elders, 

deacons, and other members of the church. 

- To be ex-officio member of all committees within the church. 

- To cooperate with other Christian ministry leaders in our city. 

- To serve as the chief executive officer of the church with regard to day-to-

day operations, correspondence, government and legal matters pertaining to 

the church. 

- In consultation with the elders, to establish an annual budget and ensure its 

performance. 

- To serve as final editor of all church advertising, publications, social media 

posts and videos. 

- To exercise church discipline and settle any disputes in consultation with the 

elder board. 

- To supervise all church staff and conduct annual performance appraisals and 

evaluation with assistance from the elders. 
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In Relation to the Pastoral Team / Staff: 

- To build a meaningful relationship with the members of the pastoral team 

and staff. 

- To be a mentor / coach. 

- To conduct regular weekly staff meetings. 

- To mediate conflicts between staff members. 

In Relation to the church elder board: 

- To be the chairman of the elder board 

- To encourage and affirm the elders to: 

o Grow Spiritually 

o To be effective in their areas of ministry 

o To be accountable one to another 

Results to be Measured: 

 Church Health: 

- The church must exhibit signs of health in terms of spiritual maturity, Biblical 

literacy, empowered leadership, gift-oriented ministry, inspirational worship, 

functional organization structures, small group ministry, loving interpersonal 

relationships, need-based evangelism, and outreach. 

Church Growth: 

- The church must show signs of conversion growth, financial growth, ministry 

growth, and increased servanthood among our members. 

Vision: 

- The church’s vision must be clearly and consistently communicated to our 

members. 

Missional Priorities: 

- The 5 missional priorities of our church must be advanced in the daily life of 

our church.  These missional priorities area:  

o Exalt and bring glory to God. 

o Equip believers. 

o Extend the Kingdom. 

o Enlarge the body of Christ. 

o Educate and make disciples. 
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How Results will be Measured:  THE KINGDOM PATH NOT THE COMMON PATH 

THE COMMON PATH THE KINGDOM PATH 
 

Production-Driven Leadership Steward Leadership 

Expansion-Focused Strategies Faithfulness-Focused Strategies 

Earthly Oriented Metrics Eternity-Oriented Metrics 

Results-Based Management Relationship-Based Management 

Utilitarian View of Resources Stewardship View of Resources 

 

Steward Leadership 1) Submission to the Father 
2) Filled, Led and Empowered by the 

Holy Spirit 

Faithfulness-Focused Strategies 3) Prayerful Strategic Planning 
4) Raising Kingdom Resources 

 

Eternity-Oriented Metrics 5) Ministry Accountability 
6) Transparent Financial Administration 

 

Relationship-Based Management 7) Serving People Humbly 
8) Doing Everything with Love 

 

Stewardship View of Resources 9) Mobilizing Spiritually Gifted People 
10) Radical Christian Generosity 

 

 

Term of Office: 

The Lead Pastor is called by God and affirmed by the congregation membership 

following a democratic vote.  He shall remain in office until one of the following 

conditions occur: 

- He feels that the Lord is directing him elsewhere and he resigns. 

- He is removed by due constitutional procedure for failure to shepherd the 

church God has placed in his care. 

Effective Date: _____________________________ 

Pastor’s Signature: _______________________________________________ 

Pastor’s Name (print): _____________________________________________ 

 

Council of Elder’s President Signature: _____________________________________ 

Council of Elder’s President Name (print): __________________________________ 



 

 

CFAN Lead Pastor Proposed Compensation Package 

Annual Salary: 
       Proposed Range $90,000 - $120,000.00 depending upon experience. 
 
Expense Account: 
       Monthly expense account $751.00 (Annual: $9,000.00), this includes fuel expense. 
       Pastor will receive an individual credit card and will be expected to submit 
       receipts with corresponding ministry codes for all expenses. 
        
Insurance: 
       CFAN to provide “Key Man” life insurance for $1,000,000.00 as a benefit to CFAN. 
       CFAN will cover medical and dental insurance for the pastor’s family. 
 
Retirement Account: 
       CFAN will assist in setting up a 403b retirement account. 
       CFAN will contribute up to 7% of annual income to the account. 
 
Phone and Auto: 
       CFAN to allocate $1,350.00 annually to phone allowance. 
       CFAN to allocate $500.00 a month for car allowance. 
 
Vacation: 
        Standard paid holidays/sick leave (See employee manual). 
         3 weeks’ vacation upon employment. 
         4 weeks’ following completion of the fifth year of employment. 
 
Salary/Bonus: 

Salary and Bonus consideration will be reviewed on or before the 6th and 12th month of 
each year by finance team. 
 
(All terms are negotiable) 

 


